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TURNAROUND SOLUTIONS
On time and on budget, we help you achieve  
workplace safety and efficiency, process improvement, 
and maximum ROI.

At WESCO, we understand that achieving high performance on your turnaround 

takes a great deal of planning to ensure that it is completed on time and within 

budget. WESCO’s team of supply chain and project management experts provide 

proven solutions, customized to support you at each stage of the turnaround.

WESCO MANAGED INVENTORY IN A  
20 x 40 CONEX

ELECTRICAL MRO PRODUCTS AND SUPPLIES

eSTOCK
INVENTORY MANAGEMENT SOFTWARE

TEMPORARY POWER

GLOBAL LOGISTICS
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SUMMARY BILLING / MILESTONE BILLING  ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------▶ |
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CONCEPTION FUNDING PROJECT START UP

                       P H A S E S  O F  A  T U R N A R O U N D  P R O J E C T 

                      

PLANNING 
During the planning stage, WESCO 
provides detailed equipment analysis 
and capital budgeting as you develop 
the project scope, scheduling, and 
costs for funding approval.   

ENGINEERING 
Our experienced team provides 
technical and engineering assistance 
throughout the engineering stage.  
Working closely with the turnaround 
engineering and maintenance team, 
we offer product solutions to improve 
reliability and performance, new 
and emerging technologies, and cost 
analysis, with the goal of providing 
you with the best engineering solution 
to meet your operational objectives.  

SCHEDULING
This phase is often overlooked during 
the planning of a turnaround. WESCO 
has an extensive array of solutions 
specifically designed to help you meet 
material requirements during fast- 
paced projects. 

WESCO can provide turnkey jobsite 
material management solutions, 
utilizing WESCO’s SupplyRun solutions 
that can be customized to meet your 
specific turnaround objectives and 
schedules.  

CONSTRUCTION
Through the extensive planning during 
the material management phase, 
WESCO’s turnaround support team 
has put the infrastructure, materials, 
and processes in place so the project 
construction phase can begin. Our 
project management program works 
in conjunction with the turnaround 
team and sub-contractors to ensure 
our material management services are 
meeting the schedules and providing 
solutions for any emergencies that 
may arise. 

COMPLETION
Upon project completion, WESCO 
provides post turnaround reports that 
encompass key data, such as project 
spend, items purchased, cost savings, 
and Key Performance Indicators 
established for the project. Material 
returns and demobilization of any 
onsite services are completed to wrap 
up a successful turnaround.

WESCO understands that 

the planning, engineering 

and construction phases of 

your turnaround can be a 

complicated process. 

SUCCESSFULLY 
managing your turnaround  

is critical to maintaining a  

safe environment while 

OPTIMIZING 
OPERATIONAL 
PERFORMANCE.   

Our team has  

EXTENSIVE 
EXPERIENCE  
with refining and  

petrochemical companies, 

developing customized 

solutions  

TO MANAGE YOUR 
TURNAROUND,  
through each phase of 

the project.


